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At present, China's aging population is increasing rapidly with the feminization,
the empty nest, and the 421 of families. In order to alleviate the serious problem
of aging, social providing for the aged is imperative. The central and the local
governments have introduced a series of measures to encourage support for it.
But now China’s social pension institutions have many issues, including lack of
beds, poor services and expensive charges. Social pension needs a new model:
endowment real estate. After the rapid development of the “golden ten years”, the
Chinese real estate industry has now entered the “silver ten years”. The powerful
real estate developers have tried to develop the endowment real estate. But there
are few successful cases. The lack of good business models becomes the
bottleneck of endowment real estate development.
In this case, based on the advanced experiences of the foreign developed
countries and the status quo of China’s senior housing, the paper researched and
built the business model of the endowment real estate relying on Xiamen XX
projects.
First of all, this article discussed the value driving method in detail, providing the
theoretical basis for studying. Secondly, using the value driving method, the value
proposition of the endowment real estate was brought forward from the
perspective of the needs of the elders, then the value support is built on the
appropriate aging design and service, and value holding is based on the strategic
alliance. Thirdly, the paper designed five business models, and used the multi-
factor score preferred method for comparative analysis of these business models,
thus put forward a new business model: Bonus-sharing lease. Finally, using the
static payback period method, the article tested the new model through the
Xiamen XX endowment real estate project and drew the conclusion that the













Bonus-sharing lease not only considers the profit of the endowment real estate
developers, operators, but also takes into account the interests of the endowment
real estate target customers. It exerts important practical significance and
theoretical significance to the promotion of the sustained and rapid development
of China’s endowment real estate.
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